
 

 

Request for Proposals 
Haa Tóoch Lichéesh Coalition 

Danielle Redmond 
PO Box 20809 

Juneau, AK. 99802 
(907)586-4902 

danieller@awareak.org 

 

Youth Messaging Campaign Art 

October 12, 2020 

Please send notification of intent to bid by October 23, 2020 at 5pm 
Proposals due October 30, 2020 at 5pm 
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What is the Haa Tóoch Lichéesh Coalition? 
 
The Haa Tóoch Lichéesh Coalition is located in Lingít Aaní, the traditional home of the A’akw Kwáan and the T’aaku 
Kwáan. Guided by the wisdom of our ancestors, we reckon with injustice and commit to healing and liberation 
while honoring our interdependence. Together we are imagining and creating a community free from 
violence. Our long-term vision is a socially just community in a reciprocal, healthy relationship with the land and 
each other.  
 
Concretely, much of our work focuses on supporting local youth. 
 
Over the years, we have focused mainly on providing direct services and in-person trainings, but we are expanding 
our reach into communications, digital outreach, and art. 
 
We have worked with Northwest Strategies to develop a social and digital marketing campaign that we are 
launching this fall (see pages 5-7). In connection with that campaign, we have been talking to the schools about 
painting bathroom stalls in the school buildings with positive language and images. 
 
Our Values: 

• Decolonization // Nothing for us, without us  
• Equity & Inclusivity 
• Respect // ldakát át a yaa ayaduwanéi  
• Honoring generations // Haa Shuká 
• Vulnerability 
• Lifting each other up // dikeedé wooch gaxhtoolasháat  
• Healing & Accountability  
• Intentionality 
• Courage // I gu.aa yaxh x’wán  
• Transformation  

 
Our Goal: 
Our goal with the campaign is to promote protective factors that help to prevent a range of risky behaviors. With 
this messaging, we are striving to reach Juneau youth ages 12-18, as well as parents, teachers, and other influential 
adults in their lives. We aim to model and normalize support for those most impacted by systems of oppression 
and to deepen our community’s understanding of those identities. We’d like to invite curiosity and empathy for 
folks who are not in the dominant groups or gender norms, and offer a model of appropriate behavior. Ultimately, 
we’d like to educate the public about systemic oppression within our community and develop shared vocabulary 
around that, but we are not going that deep within this campaign, which simply points to it.  
 
What we’re looking for in a partner:  
 

• It is essential that whoever we work with has a deep understanding of Alaska’s social, cultural, political 
landscape.  

 
• Clear and open communication is of the utmost importance for us in a working relationship.  

 
• Clear, written deliverables, costs, and timelines are important tools to achieve our goals.  

 
• Since we are not artists, we need someone who has enough familiarity with the process and the materials 

to lead the project. For example, bathroom stalls are designed to be difficult to paint, draw on, etc. How 
would you get around that?  
 

• This campaign will include opportunities to mentor aspiring local teen artists as part of the process. 



 3 

The Goal of this RFP: 
The goal of this RFP is to find an artist who can authentically and skillfully uplift our local teens.  
 
Point of Contact:  
Danielle Redmond, Communications Coordinator, will be the main point of contact for this project. Please email 
danieller@awareak.org for more information or to submit a proposal. 
 
Our Team Structure: 
Our team is small. Danielle will be your main contact. Ati Nasiah, Director of AWARE’s violence prevention 
department, oversees Danielle’s work and knows the grant requirements we are working to fulfill. AWARE is the 
fiscal sponsor of the Haa Tóoch Lichéesh Coalition. The HTL coalition is composed of organizations, agencies, and 
individuals across the Juneau community.  
 
Target Audience: 
Juneau middle and high schoolers, and the adults in their lives.  
 
Scope of Work:  
We need an artist who can design and create artwork for our Youth Messaging Campaign, which is also going out 
over social media and digital marketing. One of the goals is to disseminate this campaign as widely as possible 
throughout the Juneau community, so priority will be given to project that make use of stencils or other formats 
that can be replicated by the artist, if available, or by others if needed. The Haa Tóoch Lichéesh Coalition will need 
the rights/permission to be able to use the artwork produced after the contract is completed.  
 
Timeline for the Project: 
We must have at least 2 sites completed by December 31, 2020. That means designs, review & approval, 
purchasing supplies, installing the art, including local youth in the process, and submitting final invoices by 
12/31/20. We anticipate doing 2-4 additional sites in the first half of 2021. That can be included in this contract or 
not, and must be decided before the work begins. 
 
Budget:  
We have about $5,000-$7,000 for this project to cover both time and materials. 
 
Selection Timeline:  
Notification of intent to bid: October 23, 2020 at 5pm 
Q&A: October 28, 2020 at 5pm 
Proposals due: October 30, 2020 at 5pm 
Vendor Selection: November 4, 2020 by 5pm 
Project Start Date: November 6, 2020 at 9am 
 
Please email your Proposal to:  
Danielle Redmond 
Communications Coordinator  
DanielleR@awareak.org 
 
Questions arising during the proposal period must be directed via email to DanielleR@awareak.org. Questions will 
be answered until 5pm on Wednesday, October 21, 2020. All questions and answers will be shared with all 
vendors.  
 
  



 4 

Selection Criteria: 
Preliminary Sketch/design/messaging   25% 
Skills, Competence, Experience     25% 
Familiarity with local culture and youth   25% 
Project management (Communication, cost, timeline, etc.) 25% 
 
How will RFP’s be evaluated: 

Using a standardized scoring system, “points” can be assigned to each criteria component according to 
the degree (extent) to which the proposed solution meets stated requirements. This is illustrated below: 

5 points     Fully Meets 
4 points     Meets, with minor gaps (no compromise required) 
3 points     Meets, with moderate gaps (some compromise required) 
2 points     Partially meets (significant gaps, compromise required) 
1 point       Does not meet 

 
 
Response Requirements: 

1. Project Proposal: Draft Sketches, Branding, Medium, and Messaging 
2. Relevant experience and qualifications 
3. Artist fit with campaign, connection to local culture and youth 
4. Project Management: Communication, process, timeline, and draft Budget 

 
Project Proposal: Draft Sketches, Branding, Medium, and Messaging 

1. What medium would you like to use for this project?  
2. Is this method replicable for you or others as we add more sites? 
3. Please include a sketch or sketches of what you have in mind. 
4. How would you connect the physical art to the digital/social media campaign? What elements of the 

color/style would you use? (See samples below) 
5. Which slogans from the existing campaign would you consider using? (See samples below) 

 
Relevant experience and qualifications 

1. What medium/media do you specialize in?  
2. Have you done any projects like this before? If so, tell us about them. 
1. Do you have experience doing commissioned work or collaborative projects? Are you comfortable getting 

feedback on the design and adjusting before implementing it? Feel free to elaborate on your artistic 
process if it’s helpful. 

 
Artist fit with campaign, connection to local culture and youth 

1. Why did you want to submit a proposal for this project? What do you like about it?  
2. What skills, techniques, knowledge, and perspectives do you bring to the project that you think will 

amplify the message and make it pop? 
3. What are your connections with the social, cultural, and geographical landscapes of Alaska? What role 

does this play in your art? 
4. Have you worked with the school district before? Were you a student in the Juneau School District?  
5. What might you do in this project to make sure that it lands well with teens ages 12-18? Are you open 

to/would it be helpful to do some focus groups to test the design before implementing it? 
6. Do you feel confident safely incorporating 1-3 local youth into the process and mentoring them? 
7. Are there locations you’d like to suggest for this project? 
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Project Management: Communication, process, timeline, and draft Budget 

1. Please attach a rough estimate of a budget for the project. We must have 2 sites done before the end of 
this year. We hope to add 2-4 additional sites in 2021. Please include the cost of materials.  

2. What methods of communication do you prefer to use for this project? (Email, text, phone, Slack, others?) 
3. Getting this done by the end of the year is a tight timeline. How do you balance artistic inspiration with 

keeping on track for a deadline? How does this fit in with other projects that you might be juggling? 
4. Are you available to add more sites in 2021? 
5. Are you familiar with signing contracts, submitting invoices and W-9 forms? If not, this is something we 

can help with! However, it is an essential part of the process. Have you done this before/are you willing to 
learn? 

6. What do you anticipate being the most challenging part of the requirements outlined in this RFP? 
7. What do you anticipate needing from us throughout the process? 
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CREATING A 
COMMUNITY 
OF CARE

“Take good care.”
“Dlinkwát sh eeltín.”
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Terms & Conditions: 
 
This is an invitation for proposals only, and not a tender call. 

Haa Tóoch Lichéesh/AWARE shall not be obligated in any manner to any vendor until a written agreement has 
been duly executed. 

Haa Tóoch Lichéesh/AWARE may reject the lowest proposal, or any and all proposals. 

Haa Tóoch Lichéesh/AWARE shall not be liable for any costs of preparation or presentation of proposals. 

The proposals, accompanying documentation, samples, etc. submitted by the suppliers automatically become the 
property of Haa Tóoch Lichéesh/AWARE and will not be returned. 

Proposals submitted shall be final and may not be altered by subsequent offerings, discussions, or commitments 
unless the vendor is requested to do so by Haa Tóoch Lichéesh/AWARE. 

Haa Tóoch Lichéesh/AWARE reserves the right to accept any functional sub-set or super-set of the proposal, and to 
adjust the price proposal accordingly. 

While sub-contracting any phase of the work may be considered, the vendor submitting the proposal must assume 
full responsibility of the end-to-end process. 

A vendor, if any, with whom Haa Tóoch Lichéesh/AWARE chooses to, pursue a contractual relationship, will be 
chosen due to their RFP response offering the greatest benefit to Haa Tóoch Lichéesh/AWARE and not necessarily 
the lowest proposal. 

A vendor, if any, with whom Haa Tóoch Lichéesh/AWARE chooses to pursue a contractual relationship, shall not 
make any reference to Haa Tóoch Lichéesh/AWARE in any literature, electronic media, promotional brochures or 
sales presentations without the express written consent of Haa Tóoch Lichéesh/AWARE. 

Any and all verbal discussions and responses are not binding on either party. 

Haa Tóoch Lichéesh/AWARE may issue addenda during the proposal period by the designated official. All addenda 
become part of the RFP documents and must be submitted with the proposal. It is the responsibility of the vendor 
to establish whether or not [Your Company] has issued any agenda. 

 


